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New hyperconverged infrastructure (HCI) solution
Introduction:

AAUP is seeking proposals from qualified vendors for the procurement, installation, and migration services of
a new hyperconverged infrastructure (HCI) system for our production environment at our main campus in
Jenin. The selected vendor will be responsible for supplying the hardware, software, Training, and
professional services necessary to implement the new system, as well as migrating existing production virtual
machines (VMs) from our current infrastructure while maintaining the current system for testing purposes.

Background:

Our organization currently operates a production, and Testing environment with virtualized workloads hosted
on a traditional infrastructure setup. We aim to modernize our infrastructure by transitioning to a
hyperconverged system to improve scalability, performance, and manageability.

Current Environment Details:
e Cisco blade UCS 5108 AC2 Chassis containing:
o 6 Cisco UCS B200 M4 servers, and 2 Cisco UCS B200 M5 servers running VMware ESXi,
7.0.3
o Connected to Fujitsu storage ETERNUS AF250 S2 Through Two Fabric Interconnects
o UCS-FI-6332-16UP.
o We have HPE StoreEver MSL3040 tape library connected to VM( veeam server) through 8Gb/s
fabric port by VMware passthrough connection .
e We have DELL Data Domain DD2500 backup appliance connected to VM( veeam server) through
8Gb/s Fibre channel port by VMware passthrough connection

Scope of Work:
Hardware and Software Procurement:

e Provide specifications and pricing for the hyperconverged hardware and software components
required for our production environment. This should include details on compute, storage, and
networking components.

o Ensure compatibility and integration with existing infrastructure components and software systems.

¢ Include any necessary licensing fees or ongoing support costs.

e Minimum Starting requirements:

o 4 nodes each 1TB Memory, 2xCPU 216 cores Intel Xeon-Gold 4th Generation, 23GHz

o 80 TB Usable Storage (Only SSD )

o The End of Service Life (EOSL) should be at least six years.

o For connectivity, use compatible DACs 25Gb with current Cisco Nexus Q&BOYC'E)EEWIIch\

e o i

Installation and Configuration:

PPD-P03-R05 3 30/05/2023
Page 8 of 9




Tender 26-2023.24 AAUP

o Deliver, install, and configure the hyperconverged infrastructure according to best practices and
manufacturer guidelines.
o Ensure proper integration with our existing network infrastructure.

o Validate the functionality and performance of the new system post-installation.

Data Migration:
e Develop a migration plan detailing the steps involved in migrating our current production VMs to the

new hyperconverged system.
e Minimize downtime and disruptions to production services during the migration process.
e Provide assurance of data integrity and security throughout the migration.

e Coordinate closely with our IT team to execute the migration plan efficiently.

Testing Environment Setup:
e Maintain our current infrastructure as a testing environment during the migration process.
o Ensure that the testing environment mirrors the production setup to facilitate thorough testing and
validation of the new system.
e Provide guidance on transitioning from the testing environment to the production environment once

the migration is complete.

Training and Knowledge Transfer:
o Provide training sessions for our Professional Engineers on the operation, maintenance, and

management of the new hyperconverged system.

e Transfer relevant documentation and knowledge resources to ensure the ongoing supportability of the
infrastructure.

e Provide official Instructor led Training for two Professional Engineers.

kkkkkkkhkkkkikkhkhkhhkhkhikhkihirik

PPD-P03-R05 3 30/05/2023
Page 9 of 9




